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Today, most of the countries in the world and the scientists have accepted the
theory of Schumpeter regarding the entrepreneurship as the driving force of
development and the policy makers attempt to use this capable tool to create
development and welfare of their country. One of the important factors effective
on promoting entrepreneurships and creating development in the country is
entrepreneurial cultural environment. The present study aimed to show whether
values and culture of Islam are consistent with entrepreneurship or they are
barriers to its development.

Thus, I tried to conduct a study in this regard to achieve a general recognition of
(the role of Islamic values and culture in fostering entrepreneurship and
development). The data collection is library and descriptive.
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INTRODUCTION
The role of entrepreneurship in development

In recent years, the role of entrepreneurship in economic
development has received much attention (Wennekers and
Thurik, 1999:29). Generally, since 1980s, many authors
studied entrepreneurship as the economic development
factor. The results of the study introduced it as one of the
most important tools of development (Hannafey,
2003:101). Entrepreneurs play important role in economic
and social promoting of a country. Entrepreneurs are
change factors performing economic activities for welfare.
Thus, they lead to self-employment and provide the ways
to make money for others (Mohanty, 2007:104).

Entrepreneurs disintegrate normal things and create new
combination of production factors. These people not only
play the role of an innovator, but also they help the
economic progress. Such people consider new
opportunities, the risk of their money and chance and
combined the resources in abnormal methods for
innovation and creating new products, new techniques of
production, goods or service plan. These people as change
factors play the role of innovators and opportunists and
help the financial welfare and they are called
entrepreneurs. This reason is the emphasis of most of
economic historians in is role in social-economic
development and growth process. Generally,
entrepreneurship leads to development (Nandan, 2007:3).

Entrepreneurship detect the opportunities in disorders and
take the opportunities as creating value for themselves and

the society, they live. Thus, entrepreneurship is not merely
creating job or a method to achieve income and
entrepreneurs besides making their money have a social
commitment to others, they try their activities are useful
for the society.

Entrepreneurs play important role in social life. They
perform economic duties to increase employment, create
new organizations and discover new methods and process
of production and also perform other business activities
improving the welfare of society (Hannafey, 2003:101).

GEM in one of the reports stated that entrepreneurship is
necessary for the success of economy.  It enables the
countries in creating new jobs and it also creates
development namely in weak fields. Generally, by
developing entrepreneurial opportunities, a dynamic and
good economy is created for all people (Hoviat, 2002:2).

According to Schumpeter, one of the innovation methods
of entrepreneurs is presenting new production methods.
By discovering new economical methods, entrepreneurs
reduce costs and help the consumers. Thus,  entrepreneurs
by reducing costs and improving efficiency create value in
society (Halbert, 2002:157). From a general social,
economic and political view, entrepreneurs help the
welfare, creating job and high life quality (Matlay,
2005:666). Today, the countries all over the world have
accepted the theory of Schumpeter as considering
entrepreneurs as driving force (Jahanian, 2006:7).
Entrepreneurship plays unavoidable role in improving
productivity and improving economic growth (Chen et al.,
2005:529). Indeed, entrepreneurship is equal to individual,
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organizational and national success (Matlay , 2005:670).
This issue is well depicted in conceptual model presented
by global Entrepreneurship Monitor (GEM) (Figure 1).

Indeed, the growth or poverty of a country depends upon
people entrepreneurship. Entrepreneurs have economic
intuition and make the most out of entrepreneurship
situations. When entrepreneurship is accepted as a job by
most of the society members, the development is
facilitated in the society (Salarza, 1997:1). Today, nobody
doubts about the important role of entrepreneurship in
development. How should we improve entrepreneurship in
society? One of the effective factors on entrepreneurship
development is environment. The present study attempts
to define the role of cultural and value environment of
Islam on entrepreneurship development.

Environment

Common view of management schools based on any
paradigm is defined based on a unit principle. This basis
of this principle is systematic view. This principle defines
that no organization works alone. All organizations are
encircled inside an environment. This environment is
much bigger than them and the organizations have mutual
relation with this environment whether they want it nor
not. The effect of organization on environment depends
upon the organization size, type of activity and other
variables. Sometimes, this effect is very little and non-
tangible. While a multi-national company with high
technology has considerable effect on environment, the
organization with any type is affected by its environment
as the environment provides its requirements and
purchases its inputs and above all, provides value and
cultural ground for its activity. If the environment is not
consistent with the entrepreneurial activities, it is the big
barrier for entrepreneurship.

A supportive environment encourages the entrepreneurs to
follow business opportunities.  According to
Kolveried&Obloj, perceiving a supportive and resourceful
environment in decision making of entrepreneurs is vital
to follow the opportunities. Abetti believes that

entrepreneurs should select a field for activity with all key
elements for success or as developing actively (Lin et al.,
2006:171-172).

According to Mason, dealing with the environment
changing continuously is the most important factor in
determining the success or failure in a liberated trading
system (Kuratko and Hajtes, 2004:240).

Environment includes various aspects, one of them is
cultural and value dimension. Cultural and value
dimensions have direct impact on entrepreneurial
activities and have indirect impact by other factors. These
dimensions are explained later.

Cultural environment

Culture is an important issue in entrepreneurship issue as
it defines people attitude to entrepreneurship. In each
period, the specific models of entrepreneurship are formed
in accordance to its specific needs. At international level,
there is a wide diversity of the concept of
entrepreneurships and each improves entrepreneurial
behavior differently. According to Joynt and Warner, if a
culture has Pro-entrepreneurship values, it is an incubator
for entrepreneurship. Its contrary is also true. In the
societies in which entrepreneurship is with selling by high
price, speculation, disrespect and crime, it shows that
entrepreneurship is not perceived well. It is example is
Chicago in 1930s and some of the transitional economies
of Eastern Europe in 1990s. Although most of the theorists
as Bateman consider this negative nature as an
unavoidable state of transitional development, it can
promote an anti-entrepreneurial value (Morrison,
2000:63).

Tayeb defines culture as followings” A historical set
including learnt common values, attitudes and concepts
among the members of definite society affecting the
materialistic and non-materialistic aspects of people life.
The members of a society learn these common features in
various stages of their life sociability process in
institutions like family, religion school, education schools
and generally in society. According to Hall, culture is a

Figure 1- The role of entrepreneurship in development, conceptual model of GEM (based on reports of GEM)



International Journal of Current Life Sciences - Vol. 4, Issue, 12, pp, 12434-12438, December, 2014

12436 | P a g e

commitment model regarding the thinking method of
people, how to act, feel and etc. (Morrison, 2000:60-
61.).Hofstede defines national culture as collective mental
plan of people about a definite country. The famous study
of Hofstede regarding the culture of various communities
is based on four dimensions:

1- Power distance: The inequality among the people of
society

2- Uncertainty avoidance: The emphasis of the people
in a country on standard situations compared to non-
standard situations

3- Individualism: Emphasis on an individual or group in
an activity

4- Masculinity: The emphasis on masculine values as
certainty, competition and success to feminine values
of personal friendly relations and etc. (Ibid, Zhao,
2005:29).

5- Long-term orientation: Long-term orientation
focuses on a good life in this world with persistence
and saving as key advantages (Morrison, ibid).
Morrison referred to Hofstede and said regarding this
dimension, it is less referred in other references. It
can be said that long-term inclination is of great
importance in entrepreneurship as in
entrepreneurship namely regarding new company
establishment, it is required the entrepreneurs have
long-term view. Any company is costly at the
beginning and it needs much time to profitability. It
is required the entrepreneurs have long-term view.

According to Hofstede, in the countries with low
individualism and power distance, economic growth is
high and they are inclined to innovation. The countries
with high power distance have concentrated hierarchy
structure and it is a barrier to innovation. The countries
with low power distance have flat structure and are
conducive to innovation. The communities with low
uncertainty avoidance and more inclined to risk
acceptance resist against less change. According to
Hofstede, the countries with low uncertainty avoidance
and low power distance mostly accept entrepreneurship
and innovation. For example, Australia with low power
distance culture and low uncertainty avoidance gives
value to entrepreneurship and innovation and they are
more encouraged (Zhao, 2005:29).

The culture of Islam and entrepreneurship

Here, we evaluate the relationship between culture and
entrepreneurship based on Hofstede indicators. Based on
the results of Hofstede, the cultures that are collective can
encourage entrepreneurship, with low power distance,
high risk taking level and long-term orientation. Now, we
should see how much these criteria are consistent with the
Islamic orders and teachings. Islam religion focuses
mostly on group work, people participation, consultation
and living in a group of people. Islam religion never
emphasized on individualism, isolation, even for God
worshipping. Although worshipping is an obligatory issue,
no person should be isolated for worshipping.

One of the goals of Islam is creating equality and justice
among all people. Never, wealth, position, specialization
and etc. are the superiority criterion of people. According
to Allah, the best person before God is the most pious one.

It can be said the piety and honesty of people are definite
before God, people shouldn’t evaluate others piety based
on their view and they should have similar behavior with
others.

According to entrepreneurship theorists, the risk accepted
by entrepreneurs is a logical risk. In other words,
entrepreneurs are not gamblers.  The term trust has close
relation with this logical risk. Although trust is
misunderstood in general belief, its main concept states
that all people should do their most to achieve their goals
and don’t fear the problems and hardship and trust in God.
Indeed, trust in Islam means accepting logical risks and
trusting in God for success.

Islam teachings are important factors in people inclination
to long-term plans and goals. People shouldn’t only
attempt to achieve their own goal in Islam to achieve it
earlier, they should attempt to be at service of all people in
society. The retrospective issue in Islam creates many
motivations as people plan for future, even next
generations.

As it was said, Islam teachings are not inconsistent with
the criteria of entrepreneurship success, but also support
them seriously. Thus, Islam culture is entrepreneurial and
provides a good cultural context for entrepreneurial
development. Another important point regarding culture is
accepting the culture of other nations. When two cultures
are in continuous contract, they affect each other and are
affected also. Strong culture has more influence on weak
culture.  This influence is called acculturation. In other
words, acculturation refers to the extent of accepting the
elements of a culture or other cultures.

Based on the rich culture of Islam, how can be meet the
required needs by the elements of other cultures namely west
culture and maintain the integration of cultural system.
Islamic principles are not disagreeing with accepting positive
elements of other cultures and they are recommended
considerably. Islam accepts any cultural element and it is
effective on detecting the reality or using it. For example,
science and exploration are much emphasized in Quran.
According to Prophet: Follow science, even if it is in China
(Saeedikia, 2006:251). In Islam culture, we can accept
other constructive cultural elements.

Value environment

In each society, the values form the behavior of people in
society. The values define which action or thought is right
or wrong. The ideology of a society determines the value
of a society.

Ideology is a system of explicit and organized judgments
interpreting and explaining the position of a group or
society. By being inspired by values, this system proposes
definite orientation for the social actions of the group or
society. Thus, based on the above definition of ideology in
culture, it is considered as a set of continuous, organized
set of perceptions and views.  Thus, it can be used as a
system (Behnia, 2003)1.

Ideology has complex concept and its main form is a set
of ideas and beliefs promoting an issue2. Ideology is world

1www.daneshnameh.roshd.ir/mavara/mavara-index.php
2www.school-portal.co.uk/GroupHomepage.asp
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view or our mental framework3. In other words,
knowledge or the beliefs developed by a society and are
accepted as a part of values.4 It is the ideas, beliefs and
specific norms of a society in a definite period5.
According to this definition, ideology is not a fixed issue
and it is eliminated in case of not meeting the society
demands. The site “History Central” of US defines
ideology as: The set of beliefs and social and political
goals forming the decisions and measurements of group or
society6.

We can conclude of these definitions that ideology or
beliefs of a society are the set of principles, beliefs, values
and behaviors guiding the general texture of society to
specific direction. It means that it legitimizes some actions
and others are denied. Some ideas are encouraged and
others are banned. Ideology is not a law, it is custom law.
This custom law is enforced considerably in society.
Beliefs are ground for social activities. Any individual
depends upon belief and value principles in collective life,
even in most of his personal life cases. This dependence is
based on two forms, whether enable the social norms of a
person to act in accordance to special method or the
individual is committed to execute principles, it means
that the benefit is in executing the principles. The belief
values of a society affect the individual and collective
behavior of a society. One of the behaviors is
entrepreneurial behavior. According to the studies, some
of the social principles promote and others ban
entrepreneurship. The identification of the value principles
of society is a big help to eliminate this problem.

What is the view of Islam regarding work and
entrepreneurship? Are Islamic values in contradiction with
entrepreneurship development? Later, we can investigate
Islam view in this regard.

Islamic values and entrepreneurship

Today, most of the organizational managers and
psychologists mostly focus on increasing self-confidence
among people as self-confidence is an important
stimulation for one’s efforts. Islam can focus on an
individual action and internalizes this feeling in a person.
In Islam, human being destiny is based on his action. It
means that it is based on action and human salvation is
dependent upon his action. According to Quran: There is
nothing for human being except what he attempted7. This
education is one of the greatest teachings for the life of a
nation. If a nation knows to determine its destiny, it can
only depend upon its efforts. Also, nothing changes their
conditions , except their efforts. This is a big factor for
dynamics and effort. According to Will Durant, no
religion invited its followers to power as Islam (Saeedikia,
2006:255).

However, how is our condition in practice? This great
religion has weak followers. Most of Islamic countries are
suffering from poverty but most of these poor countries
have considerable natural resources. What is the cause?
According to our great philosopher, AllamaIqbal, the

3www.englishbiz.co.uk/grammar/main_files/definitionsa-m.htm
4www.darkwing.uoregon.edu/~mmoss/GLOSSARY.HTM
5www.lancs.ac.uk/staff/mladww/fren233/233%20cinematic%20terms.doc
6www.historycentral.com/Civics/I.html
7 »و ان لیس لالنسن اال ما سعی« Al-Najm verse, 39

thoughts of Muslims are problematic but the values and
rules of this great religion all support the attempt and
achieving wealth. Our misunderstandings to these values
caused that entrepreneurship is weak in Islamic
communities. Our perception of religion is appreciation.
Thus, human destiny is only based on determinism. Most
of the attempts considered as interference in God affairs
are void. This attitude is not only a stimulation for efforts,
it is a big barrier to it.

Trust

Trust is mostly emphasized in Islam. Some of the Muslims
consider trust as all the works are delegated to God and
they shouldn’t only depend upon their effort. Indeed, in
any works they don’t want to make efforts or consider it
above their capability, delegate it to God by trusting in
God. As trust has dynamic concept in Islam, when Quran
obliges Human being, fear is eliminated and trust in God
is stated. The philosophy of trust is as in an ambiguous
and risky environment, instead of giving up, he should
attempts more by trusting in God. The belief in trust helps
the growth of entrepreneurship, as it was said,
entrepreneurship requires risk taking and believing in trust
helps a person to accept the risks and take the ambiguous
paths by caution (Saeedikia, 2006:255-256).

Asceticism and materialistic view in accordance to
common belief and a pious person is the one who only
tries to have the minimum money. Those people who are
far from the world and materialistic view are called pious.
It means that wealth and making money more are banned.
It should be said that which wealth is banned in Islam,
illegal wealth or any wealth?  According to Islam, any
wealth leading to suffering of others or the source of
wealth, its achieving, its spending methods as harmful, are
banned. Islam is not opposed to wealth and collecting
wealth, and supported it. The teachings of this religion
never emphasize on isolation. Indeed, the wise creature
has not created these graces as vain. The final goal of all
of them is being at service to human being. Logically, it
can be said not using these graces as incorrect use of them
is a big mistake. Thus, a believer always attempts to use
the divine graces as correctly.

Asceticism in Islam indicates the entrepreneurship ethics,
achieving the benefits on condition of not damaging the
others. Thus, what is emphasized in Islam is not fighting
with wealth and it is avoiding illegal wealth achievement
for society and observing entrepreneurship ethics.

Interest rate

In the study done by author, one of the problems
entrepreneur’s focus on it, is high interest of bank loans.
In developed countries, to develop entrepreneurship, the
loans with low interest or interest-free are presented.
These items indicate the considerable importance and
effective role of low interest rate or the interest-free
entrepreneurship loans for entrepreneurship development
and promotion. Islam mostly emphasizes on interest
prohibition as usury. The interest prohibition in Islam is
not only consistent with entrepreneurship development
and establishing development in the country, it has
considerable effect on development.
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As it was said, the Islamic rules are not only in
contradiction with entrepreneurship, but also encourage it.
The false interpretations have caused that there are many
barriers to entrepreneurship. The role of Islam teachings in
entrepreneurship growth and creating development are
shown in the following model.
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Figure 2 The role of Islamic values and cultures in development

Cultural environment based on Islam
teachings

Collectivism

Equality and low power distance

Long-term orientation

گرایش بلند مدت 

Islamic values environment

Trust: The effort and hope to achieve result

Asceticism: Not making wealth

Illegitimate (entrepreneurial ethics)

Prohibition of usury

Creating suitable cultural and value context for
entrepreneurial development

Entrepreneurship fostering

Creating development in
society

Figure 2- The role of Islamic values and
cultures in development

********


